Sugar Creek Swim Club

TECHNICAL DIRECTOR
PURPOSE:
To ensure the availability and operation of the electronic systems used by the club.
The Technical Director shall support the club’s needs for technical support in the operation of systems needed to host swim meets, shall help ensure the availability of both systems and system operators, shall server as technical liaison to the Aquatic Center, and shall advise the board of directors on all issues relating to the club’s use of these systems.
DUTIES:
· The systems included under the responsibility of the Technical Director include:

· Timing system (console, pads, buttons, printer, connections)

· Starting system (signals, microphones, strobes, connections)

· Scoreboard

· Computer(s) and printer(s)

· Officials’ headsets

· Public Address (PA) System

· Understand process for setup and teardown of pool/meet systems

· Ensure volunteer coverage for meets (shared responsibility with Volunteer Director)

· Support the club’s volunteer training efforts

· Work with CAC maintenance and facility resources as needed

· Advise board on replacements, upgrades, and repairs to existing systems

· Maintain stock of supplies and spare parts to minimize risk of system failures

SAMPLE GOALS:
· Complete inventory of existing systems, components and spares

· Assemble document library of manuals for each system

· Create an emergency phone list of CAC and school personnel, vendor support, and club resources

