Sugar Creek Swim Club

PRESIDENT
PURPOSE:
To provide guidance to the Board of Directors and leadership to the swimmers, families, and stakeholders of Sugar Creek Swim Club.
The president of Sugar Creek Swim Club shall serve as the chairperson for the club’s nine-member Board of Directors.  All decisions of significance – those having direct influence over membership, finances, or policy - are decided by the board under the guidance of the president.  In this role, he or she will follow principles and carry out duties that ensure the stability and future success of the club.  These include:

DUTIES:
· Define club goals in areas such as membership, finance, and policy

· Ensure effective partnership with coaching staff to promote balance between “wet” and “dry” aspects of the club’s program

· Plan for the long range needs of the club, including ‘succession planning’
· Represent Sugar Creek Swim Club in the community and within Indiana Swimming, Inc.
· Ensure club policies are defined, communicated and equitably enforced

· Hold board members accountable for performing the duties defined for their role
· Work cooperatively with Crawfordsville School Corporation on issues and decisions impacting the Club

ACTIVITIES:
· Calling board meetings, setting agenda
· Leading the process of electing new board members

· Definition of, and adherence to, an annual budget

· Attending required ISI meetings and club development seminars

· Communicate regularly with member families however and whenever possible

· Identifying and securing outside resources as needed to support club activities
SAMPLE GOALS:
· Annual update of team handbook by start of short course Parent Meeting

· Submit a balanced budget to the general membership by August 1st 

· Identify nominees for upcoming board vacancies by end of long course season
